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A biz kimiz?

A infra sektorune genel bakis ve stratejik durum(10 dak.)
A stratejik analiz (Tartisma) (55 dak.)

A girisimci sirketten kurumsal sirkete gecis (15 dak.)
A software ile kurumsal gecise adim (20 dak.)
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A mevcut ofis:
I Rotterdam

A il modeli

i profesyonel kadrosu ile Avrupa ve T urkiye piyasaséa yazilim ve
t a n €hizematleri sunar
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I web-tabanleprogramlama
i OKOBI 0l ere yoneli k program

» infra-techniek, thuiszorg, gida toptancilari, interim
ofisleri

I web-sitesi, e -saté bistemleri, arama motoru
optimizasyonu
I (flash) oyunlar & animasyonlar
I hosting cozUmleri, network kurulumu, bak & m&
teknik servis
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A VB.NET A Flash

A C#.NET A J2EE A Flex

A Ajax.NET A JavaScript A InDesign
A MSSQL A PHP A Photoshop
A Oracle A MySQL A lllustrator
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Rotterdam
A3 proje yoneticisi
ve sistem analisti

I'stanbul
A3 programcé
Al tasaré mc &

A1 stratejik partner

Ankara
A1 stratejik partner
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Totalconstruction Ofwhichinfrastructure

Number of Employment Turnover Numberof =~ Employment Turnover
companies companies

(€ min.) (€ min.)
81,69( 493 76,61¢€ 5,90¢% 80 13,17¢

A insaat Sektoru

I 2009 sonuna kadar %15 buyume
I 90-95 Milyar Euro

A infra daha hizli buyuyor

I 20 Milyar Euro civarinda
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O Residential (new)

B Residential (renovation and
maintenance)

B Non-residential

@ Non-residential (renovation
and maintance)

® Infrastructure

B External subcontracting

Activities of Dutch Contractors Abroad, 2008, NABU
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Al 2 f I KuBukfithiagisayisiyogunlugu

Construction sector structure
(size of companies)

January 1th %

Number of companies 100,00

1 person employed 62,00

2 — 20 persons employed 33,00

20 — 100 persons employed 400

100 — 1000 persons employed 0,50

1000 or more persons employed 30 0,03

Activities of Dutch Contractors Abroad, 2008, NABU
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THCIals

Canstruction

Sales (€m) revenue Em)
VINCI SA Dec 06
Bouygues SA Dec 06
HOCHTIEF AG 141  Dec 06
Skanska AB 443 Dec 06

Grupo Ferrovial SA 734 Dec 06

Erffage SA 1,000 Dec 06
Balfour Beatty Plc 222 Dec 06
STRABAG SE 170  Dec 06

Bilfinper Barger Gemany 9,222 134 Dec 06
Activ. de Corstruc. y Serddos SA(ACS) Dec 06
FCC Dec 06
Taylor wimpey Plc Dec 06
NCC AB 243  Dec 06 6,034 6,034
Carlllon Plc x X 112 Dec 06

Laing O Rourks 96 4,454 4,454
Sacyr Vallehermaso SA ’ 8946 Dec 06

19 Barratt Developments Plc

20 Persimmaon Plc 608
21 Enka Insaat ve Sanayl AS 180 5180

YIT Oy Dec 07 3,707 1,707 Dec 06 3,284
Obrascon Huarte Lain SA Spain Der 07 3,764 3,648 140 Dec 06 3,278

Acclona SA 6,272

Activities of Dutch Contractors Abroad
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Ontwikkeling aantal starters in Mederland

nov dec jan feb mrt  apr  mei

[l zantal starters deze per iode KVK’ZO]_O

mart 2010itibari ile
A 1228 Firma
A 10 firmakapandi
A 6 yeniacilis
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Ontwikkeling aantal stoppers in Nederland Ontwikkeling aantal faillisementen in Mederland

sep okt nov dec jan
2010
[l aantal stoppers deze periode

aug sep okt nov dec jan feb mr
2010
[l zantal faillisementen deze periode

KVK,2010
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A Zuid Holland
sektorun 1/3unu
barindiriyor

Brancheinfromatie, KVK, 2010
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End-user

Ust Yukleniciler

A Reggefiber

A KPN

A Belediveler

¥

A Volker Wessels
A BAM Infra
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Enabling
Services

Communication
Services

Entertainment
Services

Wider-Economy
Services

* Home Management: Home and vicinity can be managed remotely through the
network

« Lambda High Speed Internet: Alternative providers each have dedicated HSI
channels to the home

* Video Communication: TV-Centric communication allows end-users to talk and
see each other in HD quality

* Ubiquitous FMC: The home becomes an automated connection hub for the user's
mobile broadband devices, even when remote

* Next Gen TV: Simultaneous multi-screens viewing of high value added on demand
contents, interactive TV, etc.

* All sports in the Home: Realistic semi-immersive sports experience in the home, via
multiple-senses enabled devices

+ Connected Elderly: Maintaining elderly people longer in their homes through sensor
monitoring and socialization solutions

+ Anywhere Cloud: Transparent access to network based storage & computing
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Copyright Daily Media

Q 09:44:32

Roﬂé‘fdam 9C®°

Berichten (0)

Entertainment
Familie
Communicatie
MyButler

Favorieten (10) CityPoint
- Daily Home
®

N Internet
Daily Info

»
DAILY ME}DIA

vergelijken!
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FTTH Council Asia i Pacific, Mart 2010
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South Korea
Japan
Haong kang
Taiwan
Lithuania
Sweden
Narway
Slovenia
Estonia
LsA
Denmark hlue) Fibre-ta-the-Home subscribers
Singapore prange) Fibre-to-the-Building + LAN subscribers

Slovakia
Finland
Metherlands
China
Russia

Italy Emr;Irnies with greater than 1%
hiousehold penetration®
Latvia

France

Czech Republic
Portugal
Bulgaria

5% 30% 40 45% S0% 5%

Household Penetration FTTH CounCil SUbat 201
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A 2.5M abone, 25M eve ulasim
A 2009 Haziram Aralik arasinda %ZI
A 2008Haziranc Aralik arasinda %1

Subscribers including Russia
Growth Growth

Dec 2009 June 2009 Dec2008 . /June 09 Dec 09/Dec 08

Total FTTH/B without FTTN

IDATE Consultancy, 2010
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Evolution of FTTH/B ! subscribers in Europe
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Evolution of FTTH/B subscribers in Europe (1)
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IDATE Consultancy, 2009
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Evolution of FTTH/B (*) Homes Passed in Europe
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IDATE Consultancy, 2010
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Evolution FTTH/B Homes Passed in Europe (1)

IDATE Consultancy, 2009

O June 2005
W June 2006
O June 2007
M June 2008
W Dec 2008
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S(Strenghts W (Weaknesses

Kuwetlr taratiar) SWOT ANALYSIS Gligsuiz yanian

Helpful Harmful
to achieving the objoctive to achiaving the objoctive

O (Opportunities - T (Threats-
Olanaklar) Tehlikeler)
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Annun 1 2t€tl YyRIQRIF1TA KFYS
A FTTH kamunun bir cok sorununu cozebilir
I Sera Gazlari

UzaktanBakim

UzaktanHizmet
i Trafik Sorunu ‘

I Yaslanan Nufusun Bakimi
A diger Avrupa ulkelerindeki FTTH projeleri
Al 2ttt FyRFQREF1TA {1dzZf £ yAOA
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2008 Sonu

Subscribers

Countries
vs Homes Passed

Denmark
Germany

IDATE Consultancy, 2009

Firsatlar

2009 Sonu

Subscribers
vs Homes Passed

64,9%
21.4%

IDATE Consultancy, 2010

Countries
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ACec¢l QS NI (1AL S ly2ft22Af
A ekonomik konjekture tam bagimlilik
Al 2ttt yRIFEQYyAY 5{[ QRS AR

A finansal problemler
A kapasite problemleri
A FTTH Pasif altyapisinin uzun omurlu olusu3@il)
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Bit rate Mbps Broadband — Fibre/C
L . . Broadband - Fibre/Cu
WiBro "Portable Internet” - key parameters A /,/ FLLLETTH/ ETTO/ FTTC

+ Frequency - 100 MHz band in 2.3-2.4 GHz 100
Bit rate/user — 1 Mbps, 1-2 Mbps possible
Range - 10's of Kms; up to 50 Km radius 10
from base-station if power/siting suitable
Mobility - vehicles to 60 Kph |

Pricing estimate — monthly flat rate USD 15 Portable

_ : Internet IMT 2000
Licences — 3 awarded February 2005 (WiBro) EVDO

Fixed Pedestrian < 60 kph < 250 kph

Infrastructure to 2030, OECD Mobility
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KuvvetliYonler ZayifYonler




Girisimeii Sirkettem |
Kurumsal Sirkete: Gecis
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Karar

Uyguiam:
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' RAPOR

: wGunlukkararlar
Taktik wlslerin yurumesinisaglar

wEnschedgrojesindekim
calisacakhangiekip?

Operasyonel l
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. RAPOR

Taktik

wOrtaDonem

wOperasyongon verir

w Yenibir proje geldigirelim
mi?

Operasyonel

wGunlukkararlar

wTaktikkararlarin
uygulamasi

wEnshced@rojesindekim
calisacakhangiekip?
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. RAPOR

Stratejik

wUzundonem

wKompleks

wSezgiselyi gozlemgerektiren

wY I o f r@i @Rrleselimyoksa
A Y T Ndig€rslanlgrinagirelim

Taktik

wOrtaDonem

wStratejikKararlsiginda

w Yenibir proje geldigirelim
mi?

Operasyonel

wGunlukkararlar

wTaktikkararlarin
uygulamasi

wEnshced@rojesindekim
calisacakhangiekip?
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VERI

' <RAPOR >
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KONTROL

Uygulama

Operasyonel




